TOWN OF HEBRON
SELECT BOARD MEETING MINUTES
DECEMBER 19, 2017
PRESENT: Pat Moriarty, John Dunklee, Ellie Lonske, and Karen Corliss, Town Administrator
OTHERS PRESENT:
10:00 A.M.

2018 BUDGET AND WARRANT ARTICLES: The Select Board discussed the
building maintenance issues that need to be addressed at the Highway Shed. The Board
discussed the least costly solutions to the door lock issues, the garage door openers
(replacement), the lighting issues, the sand shed roof, and trying to reduce the electrical
costs during the summer months. Member Lonske and Chair Moriarty would like to try
and address some of the security issues with the building with minor changes as opposed
to the security system quoted by Mango Security. Vice-Chair Dunklee felt that money
should be spent in order to protect the equipment in the building. The Board agreed to add
funds to the Security Capital Reserve Fund in 2018, but try some alternative solutions to
address the issues.
The Select Board reviewed the proposed warrant articles for 2018 as follows:
 Paving and repairs to George Road
 Pave Stoney Brook Road
 Add funds to various capital reserve fund accounts
 Gazebo Programs
 Operating 2018 Budget
The Select Board agreed to hold off on the paving and repairs to George Road as the
Board would like to have a year’s break from large expenditures. The Board made
adjustments to the funds appropriated to various capital reserve funds to assist with future
purchases. Member Lonske reviewed with the Board two warrant articles to be added as
follows:
 Addressing the unsightly well tile on the Hebron Common
 Structural and Architectural analysis of the Town Clerk and Tax
Collector Building.
Vice-Chair Dunklee moved to include both warrant articles as proposed, seconded by
Member Lonske. The vote was unanimous.
The Select Board reviewed the proposed operating budget. An increase was made to the
Ballot Clerks as there will be more elections this year and a reduction was made to the
Webmaster account line since the town website will not be changed over this year. The
Board agreed to hold a public hearing on the budget and warrant articles on Tuesday,
January 23, 2018 at 7:00 p.m. in the Hebron Community Hall.

10:54 A.M.

MEETING ADJOURNED: Vice-Chair Dunklee moved to adjourn the meeting at
10:54 a.m., seconded by Member Lonske. The vote was unanimous.

Respectfully submitted,
Karen Corliss
Town Administrator

