TOWN OF HEBRON
HEBRON ACADEMY COMMITTEE MEETING MINUTES
OCTOBER 25, 2016

PRESENT: Roger Larochelle, Paul Hazelton, Martha Twombly, Ivan Quinchia, Patrick Moriarty, Ellie Lonske
ABSENT: Mark Coulson, Trip Swartz

Meeting convened at 7:00 P.M.

Chair Roger Larochelle called the meeting to order.

e The Committee voted to approve the minutes of the June 7, 2016 meeting.

e Ellie Lonske mentioned that the work that the Committee had asked Norman Larson to do at its April 12th
meeting to move the design to the bidding stage had exceeded the budget approved at Town Meeting for
architectural design. That phase of the project is on hold until Town Meeting 2017.

e Roger Larochelle will ask the Select Board to create a Capital Fund to accept private donations for the Hebron
Academy Building Project. The Select Board will be the agents of the fund.

o Patrick Moriarty gave the Committee a brief update on legal matters.

o Roger Larochelle and Martha Twombly kept the Committee informed of strategies for funding the Hebron
Academy project.

[ )
Next meeting: November 29, 2016
The meeting was adjourned at 8:10 p.m.

Respectfully submitted,

Ellie Lonske



