Hebron Library Library Trustee Minutes
April 4, 2022
Hebron Town Library

Present: G. Flynn, B. York, J. Larochelle, S. Mason

Call to Order: 3:29PM
Approval of March Minutes: Flynn/Larochelle Unanimous

Treasurer's Report: Review of Hebron Appropriation: 69.2% of budget YTD
Employee Expense Budget at 95.6% monthly 64.1% YTD
All numbers are in order
Checking and Savings account balances are very solid.
York/Larochelle Unanimous

Manifest: Three items from Baker & Taylor ~ $46.03
Larochelle/York Unanimous

Librarians Report: Print circulation is 2.6X that of 3/20/21
Overdrive circulation exponentially larger as well
Foot traffic and Patron numbers a very strong
Six(6) March programs totaled 82 attendees
Six (6) more programs planned for April 2022

Old Business: Space Needs Committee: Brief look at draft of floor plan
for new Library. Larochelle's daughter, Grace, is willing to help
as process moves along> She is a Librarian.
Fundraising: Discussion of possible activities to include:
Maple Sugar festival, Dinner, Beer and Music Festival.
*Suggestion to call Exeter Chamber ref. Beer Festival they do
that has turned into a major event.

New Business: Summer Programming: Craft Kits for Kids; Planting Day,
Talks, Reading Bingo for kids and adults
Meeting with the Selectmen: Larochelle will be attending a meeting
this evening to discuss items of interest with New Library - Parking

Adjourn: 4:58PM Flynn/York Unanimous

Submitted: Bill York
Secretary



